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Aim/purpose:
To reduce patient waiting times for first appointment in Epilepsy clinic by 50% from 
12 weeks to 6 weeks by May 2023
What is the problem: New patients were waiting up to 18 weeks for an initial appointment in the 
Epilepsy Clinic. However NICE recommendation is 2 a week waiting period.
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Successes                              Challenges Next steps
• Keep working on the development of a first seizure clinic 

to add to existing Epilepsy clinics.
• From patient feedback we are very aware follow up 

waiting times need to be reduced further.
• Continue to seek feedback from patients/families on their 

service experience. 
• Consolidate skills and knowledge gained to make other 

improvements.

• Engaging with the improvement 
team

• Recruitment to vacant post of 1 
consultant

• Capacity for clinic space and 
time to set up first seizure clinic

• Staff sickness/leave/ clinical 
commitments

• Patient wait time reduced to 9 
weeks

• Better team working to 
improve patient experience

• Patient engagement helped us 
identify worries whilst waiting 
for appointment

• Learning from the EQIP 
programme and implementing 
this

• Even small changes can make improvements
• Patient/family engagement brought purpose to our goal
• Learning taken from EQIP journey has given us skills to 

make similar quality improvements in other areas
• Grateful for the motivational support from the EQIP team.
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