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Alm: What is the problem?
a) To strengthen referral pathways to Mental Health Young people in our Epilepsy service require Mental
Support Health Support. Access to psychology services are
b) To develop a Mental Health Support Package suboptimal, worsened since Covid.
Driver Diagram Process map

Primary Secondary Change
Drivers Drivers ideas

Strengthening Mental Health Pathways
Identify and explore .
et e [eesssenicsion [ T m | Wellbeing Pack Development

i organisations
young people tol 4 FRER ST -

improve the . Defined referral
me :tal health \ | |dentify Stakeholders rea't::;": : criteria
referral pathway$ Information and P ys.

andl @resie & support for Commitment of Stakeholders

M Design and testa
mental heath care="| sw‘:g'ﬁ:::mh ionnaire for patients
package for the diagnosis B e
children aged 11f /

17yrs. Identification of Patient need Mental Health Pack for
Robust methods service users

All new patients[*.| of
in this age groug Wmm“g_n'send
will receive the families

and ask for
and organise

Printing

private psychology
sessions

Questions’ feedback
Wellbeing from YP

D/W Managers,

Explore support from
CAMHS CAMHS,

Commissioners

Signposting children and youpg

‘package from people to mental health Internet
March 2022 providers and resources Vioney made available N erviewed and research
o fora CYPWP appointed
resources they have used
PDSA cycles Data collection and what our tests revealed

Patient Engagement.....

Cycle 3: Shared final designed ‘4 questions’ _Top Wo
ﬁh Pack with patient group for Feq,.of ’ ty
w A eedback. B °Se,;,l, 6‘7'0',,9
UTCOME: really lovely . i ve.
eedback, some constructive
omments, some
ellings/typos!!!
Final adjustments made to pack
but no major changes needed

le 2: Continued Ask ‘4 Questions’

UTCOME: Our patients worry most about having seizures
nd staying safe

dd a staying safe and ‘how to manage seizures
instruction’ to give to friends

Cycle 1_Ask ‘4Questions’ alone o
(OUTCOME: Our patients require SUPPORT more than MH intervention — * Unabletod ities
Change to a wellbeing focus normal activi

Final Product and Feedback influence Team personal learning/Team highlights

, P Feedback.
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