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PDSA cycles 

Next steps 

Process map  

Final Product and Feedback influence Team personal learning/Team highlights 

Data collection and what our tests revealed 

Successes/challenges 

Driver Diagram 

What is the problem?  

Young people in our Epilepsy service require Mental 

Health Support.  Access to psychology services are 

suboptimal, worsened since Covid. 

Aim: 

a) To strengthen referral pathways to Mental Health 

Support 

b) To develop a Mental Health Support Package 


