
Plan Do Study Act 

What aspect of 

care should be 

improved? 

5 whys 

Fishbone diagram 

Process map 

All revealed ineffi-

ciencies with refer-

ral process at the 

Project would fo-

cus on creating 

new referral pro-

What could be 

achieved? 

Discuss with Consultants, IT and ward 

clerks about what feasibly could be 

done 

IT change overs, 

and current pro-

cess meant paper 

form inputted to 

current ICE referral 

best current op-

tion 

Develop a referral 

form 

Develop a re-

ferral which 

was simple and 

Incorporate gold standard practices 

into referral 

Leaflets 

Feedback from 

Consultants and 

Junior Drs using 

Incorporate feed-

back. 

Roll out use of 

form 

Dissemination 

On the ground 

Handover 

Ad hoc 

Poster 

Governance meeting 

Electronic 

Paeds consultants 

ED consultants 

Paeds juniors and middle grades 

ED juniors and middle grades 

Paeds and ED nurses and matron 

  

Monitoring of re-

ferrals 

Governance meet-

ing to incorporate 

new process into 

SOP 


