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Successes/challenges

We've gone from having no information to
having a lot

Strong teamwork and enthusiasm from
all

Different hospitals, sites, schedules
and availability

The feeling of overwhelm and

not being able to help

*RCPCH EQIP

Epilepsy quality improvement programme

Aim/purpose:
To develop a standardise screening tool to
identify the mental health status of our patients
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What our tests revealed

a Use what’s already there

a Different teams in different
hospitals work differently

a If it’s not working - abandon

a Mental health is a can of
worms that needs opening

Team personal learning/Team highlights

Ql mentality — short, quick cycles

Negative information is still useful

Adjust or abandon quickly if something isn’t working

You might get results you don’t expect —and some you might
not want

Next steps

Adapt - this wil
take time and
need to be part of
a bigger project

’ Mental health volunteer team
Patient

Engagement

Clear consensus
was through
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"hsk “Emerge” for
feedback on what
format they
prefer

Use of Social Media?
Change of
format

* Much larger project needing
wider paediatric team

Help needed




