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Improving Care for Children with Epilepsy

Aim/purpose: To obtain meaningful feedback on our service

*RCPCH EQIP

Epilepsy quality improvement programme

from 50% of Children, Young People and Families
What is the problem: No mechanism existed to obtain feedback or to enable
meaningful CYPF participation; Significant WNB rate
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What our tests revealed
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Successes/challenges

Successes Challenges/Limitations

Describe the success you have  What challenges did you have

to overcome? Key issues that

had:
emerged?
- * Post-itnoteswas limited to only face
tofaceclin

Barriersto feedback- only available in
Englishwhich means some patients
are notablet pletethisfor us.

*  Multichannel:

aydatawas
ednot all families have been
giveas much feedback as

*RCPCH EQIP
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PDSA cycles

Examples of your PDSA cycles

[~ QR cﬁdeand a link to an online feedback form|

/ G o has been generated and can be sent outto
patients — currently using along side post it note
collection as well

‘e used 2 post it notes (a positive and one for
improvement) and patient left these with a receptionist on
their way out —this generated lots of response.
How ever it excluded those that had virtual contact

D
Aim of the test
Tocollect
meaningful feed| [Afeed back formwas created and trialled — no response was gained
back from overa one month period. Possibly too lengthy/language barrier/ time
patients consuming/cost of posting back the form/delay in receiving since last
contact with the service
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What our tests revealed

To improve

appointment ...

more

online
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Next steps

Next Steps

1) We will continue to work on the project regarding
engagement to achieve our aim

2) If the text message link continues to work then who is

responsible for admin?

Continue to adapt methods for CYPF to share meaningful

feedback (especially young people)

Look at data from feedback, identify themes & make

necessary improvements
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