#RCPCH EQIP

Epilepsy quality improvement programme

QEEN.UK

Innovations to improve care for paediatric epilepsy patients
RCPCH Epilepsy Quality Improvement Programme (EQIP)

Date: Thursday 17 March 2022
Time: 12.30 pm — 16.00 pm
Venue: ZOOM online (Details to join the event will be provided on registration for the event)

12:30 PM

Chair’s Welcome

Mark Devlin, Chief Executive, Young
Epilepsy

2 | 12:40 PM Reduce waiting times for first seizure referrals Salisbury NHS Foundation Trust
Presentations and Q&A North Tees & Hartlepool NHS
Foundation Trust
3 University hospitals of Morecambe
13:00 PM Digitalization of Epilepsy passport Bay NHS Foundation Trust
Q&A
4 SUDEP risk Oxford University Hospitals NHS
13:10PM Q&A Foundation Trust
5 Establishing a Transition Service Croyden Health Service NHS Trust
13:20 PM
Presentations and Q&A East Lancashire Hospital Trust
6 Mental health pathways Epsom and St Helier University NHS
13:50 PM Trust

Presentations and Q&A

Hospitals NHS Foundation Trust
7 14:15 PM BREAK

North-West Anglia Foundation Trust

Warrington and Halton Teaching

8 | 14:35PM Welcome back Mark Devlin, Chief Executive, Young
Epilepsy
9 | 14:40PM Patient and family engagement Barts Health NHS Trust
Presentations and Q&A
Doncaster and Bassetlaw NHS
Foundation Trust
10 | 15:00 PM First year of care West Yorkshire & Harrogate Health
Q&A and Care Partnership - ICS
11 | 15:25 PM Sustainable QI — EQIP pilot team (Video) Luton & Dunstable Hospitals NHST
Presentations and Q&A Trust
12 | 15:35 PM Reflections Dr Pat O’Connor, Expert QI Trainer,
CEO, QI Discovery
Dr Colin Dunkley, Epilepsy12 clinical
lead
13 | 15:55 PM Closing remarks Mark Devlin, Chief Executive, Young
Epilepsy

RCPCH has approved this activity for CPD in accordance with the current RCPCH CPD Guidelines.



The event will provide an opportunity to share learning across a variety of themes covered by the project interventions of
EQIP teams, including:

e Improving and adapting the transition process to adult services

e Reducing referral waiting times for first seizure pathway

¢ Increasing the patient voice and improving patient experience

o Developing an integrated care pathway and increasing specialist input

e Toolkit for clinicians to use for providing information on SUDEP to families
e Improving the mental health pathway

e Digital updates to the Epilepsy Passport

The event is free.

Audience

Admin staff

Allied Healthcare Professionals
Audit department staff
Commissioners

Doctors

Nurses

OPEN UK network leads
Parent and carer organisations
Psychologists

Service Managers
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