
EQIP: Patient Experience to QI Engagement 



Welcome 

September: explored children and young people’s views, wishes 

and needs for our services and how to create foundations for 

engagement

Today: we’ll be hearing about EQIP engagement intentions, 
examples of engagement in practice and thinking about the key 
element for successful engagement 



Having a good virtual meeting

Have slides 

Different ways to share views 

Stay on topic in the chat & 
use inclusive language

HERE TO HELP

We may follow up 

respect
each 
other

Be kind, supportive and fair

Don’t take screen grabs/record it

Share what you feel safe to 
do so and keep things 
confidential

Mute yourself if 
there is background 
noise



The Great Engagement Bake Off!

Signature Challenge – your engagement 
intentions

Technical – building on foundations sharing our 
case studies

Showstopper – your chance to plan your 
showstopper

Count the Bake Off references for the chance 
for a team prize! 



Signature Challenge
Signature Challenge – 1 minute for each team to tell us what engagement means 
for your QI programme: your signature challenge.  We’re starting with Barts… on 

your marks, get set, BAKE!



Signature Challenge



Technical – individual engagement



Technical – individual engagement



Technical – individual engagement



Technical – individual engagement



Technical – individual engagement



Technical – individual engagement



Technical – individual engagement



Technical – OPG MEG

https://www.youngepilepsy.org.uk/for-professionals/health-services-at-young-epilepsy/meg.html


Technical – Epilepsy Space



Technical – Epilepsy Space



Technical – Epilepsy Space



Technical – Epilepsy Space



Technical – Epilepsy Space



Technical – Epilepsy Space



Technical – Epilepsy Space



Technical – Epilepsy Space



Technical – Epilepsy Space



Technical – Epilepsy Space



Technical – Epilepsy Space

https://epilepsyspace.org.uk/


Recipes for engagement 
• What was issue?
• Opportunities or limitations of activity? (Time, 

resources, impact etc)
• Which children or young people?
• Recruitment plan?
• What did you (professionals) hope to achieve?
• What did children /young people hope to achieve?
• How did you do it? (method)
• How did it impact change?
• What worked, what didn’t, limitations?
• How did you celebrate / reward young people input?

Case studies to be shared from today



Recipes for engagement 
How many ways can you think of to engage children and young people in 
shaping services?
• Nerf gun voting
• Smartie voting
• Festivals
• Skittles voting
• Fancy dress outfits
• Through hobbies / sports friendlies / sports day
• Pizza party
• Floor painting / drawing (large brainstorms)
• Art canvas
• Air drying clay
• Murals
• Brainstorming with post its notes for drawing/writing on
• Gaming groups/computer games
• Playdough superhero
• Lego building for areas in clinic

101 ways



Recipes for engagement 
How many ways can you think of to engage children and young 
people in shaping services
1. Speak to young people in clinic – see clinic chats 
2. Meet with your hospital youth forum
3. Run a workshop at local school, youth centre, PRU, 

children’s centre
4. Attend a local youth forum (council or third sector led)
5. Run a photography / art  / film competition 
6. Commission a visual art facilitator
7. Work with young peer researchers / outreach team
8. Use forum theatre approaches to explore issues
9. Host an open day – meet the doctor
10. Gather some young volunteers to plan an event to hear 

from other young people…

https://www.rcpch.ac.uk/resources/recipes-engagement-children-young-people-lead-rcpch-us
https://generationr.org.uk/


Recipes for engagement 
How many ways can you think of to engage children and young 
people in shaping services
1. Box stack
2. Visual Voting / Menti Voting
3. Week of action – ask one question
4. Create an activity sheet to do in clinic waiting areas
5. Gingerbread people – you / the support around you
6. Takeover challenge to review consultation feedback
7. Youth social action projects 
8. Host a roundtable / learning conversation 
9. Involve them in interviews or board level discussions 
10. Ask them for their ideas :-D 

https://www.rcpch.ac.uk/resources/recipes-engagement-children-young-people-lead-rcpch-us
http://www.youngpeopleshealth.org.uk/wp-content/uploads/2017/07/Takeover-Day-Resources.pdf
https://www.iwill.org.uk/about-us/youth-social-action
https://www.rcpch.ac.uk/resources/recipes-rights
https://www.togetherscotland.org.uk/pdfs/The%20Recruitment%20Pack%202008.pdf
https://www.rcpch.ac.uk/resources/involving-children-young-people-family-voice-committees


Showstopper

Time to create your showstopper!

Chocolate: what do we already do well?
Flour: what is the plan?
Eggs: what are the barriers/risks?
Milk: what are the measures/impact?
Bowl: what is the project/activity?
Gingerbread person: who is involved?

In your teams over the next week –
please share in your progress meetings 



Support for you

Questions, comments, requests: 

and_us@rcpch.ac.uk 

60+ free online resources to support 

children and young people in their 

health journey / involvement

www.rcpch.ac.uk/and_us

Free resources /support through the 
Engagement Collaborative

Sign up at 
www.rcpch.ac.uk/join-engagement-

collaborative 

https://www.rcpch.ac.uk/resources/rcpch-us-promotional-materials
https://www.rcpch.ac.uk/resources/rainbow-health-youth-supporters-pack-lgbt-health-experiences
https://www.rcpch.ac.uk/resources/recipes-engagement-children-young-people-lead-rcpch-us
https://www.rcpch.ac.uk/resources/emoji-card-game
http://www.rcpch.ac.uk/rightsmatter


Bake Off Challenge – how many refs did you spot?

Congrats Epsom & St Helier –
look out for your prize 
coming your way soon! 



Next steps

1. Build on your showstopper sheet and research who you can 
work with locally to support your engagement journey. Have 
you got a youth forum, school, youth centre, clinic, inpatient, 
hospital school, uniformed groups, colleagues others?

2. Consider your engagement recipe – what do you need to do 
now, soon, later to further your engagement intentions

3. Consider what will be the impact of not engaging children, 
young people / families in your QI work

Consider in your team and add your reflections to your progress 
report and your call this month. 


