
Secondary drivers





Primary drivers





Establish a referral pathway for children with first afebrile seizure


Capture number of first afebrile seizure referral and capacity required to run a first fit clinic


Improve water safety advice given and patient safety and emergency management and sign posting to national sites


Improve communication between families and Epilepsy CNS


Promote awareness of epilepsy service and team








Aim





 Children and young people presenting in A+E with a first fit will have telephone contact from an Epilepsy Nurse within 2 weeks of presentation. This is to be in place 50% of the time by the end of January and 95% of the time by May 2020








Train ED and paediatric staff to refer patients presenting with first afebrile seizure





Develop poster on how to make referral for first afebrile telephone clinic





Identify admin staff to book telephone clinic for referred patients





Agree and implement a telephone clinic slot with Epilepsy CNS and create clinic checklist





Review audit data for patients presenting with” seizure” through A&E to compare number of referrals vs. patients not referred.


Set up automated process for data gathering


Promote use of first fit leaflet to signpost water safety advice to be given at time of A+E consultation.


Provide families with Epilepsy CNS telephone contact to engage with services 


Departmental presentation of EQIP project and development of service














