
 
 

 

 

 

  

  
EQIP Champions 

Monthly Call Planner  
 
 
 

 

Tuesday 17 December 2019  Tuesday 21 January 2020 
 ALL EQIP CHAMPIONS NUMBER  ALL EQIP CHAMPIONS NUMBER 

  T:0800 022 9851   T:0800 022 9851 

  Pin: 988627   Pin: 988627 

      

1:00 Monthly RCPCH EQIP call  1:00 Monthly RCPCH EQIP call  

2:00   2:00   

 
Tuesday 18 February 2020  Tuesday 17 March 2020 

 ALL EQIP CHAMPIONS NUMBER  ALL EQIP CHAMPIONS NUMBER 

  T:0800 022 9851   T:0800 022 9851 

  Pin: 988627   Pin: 988627 

      

1:00 Monthly RCPCH EQIP call  1:00 Monthly RCPCH EQIP call  

2:00   2:00   

 
Tuesday 29 April 2020  Wednesday 13 May 2020 

 ALL EQIP CHAMPIONS NUMBER  ALL EQIP CHAMPIONS NUMBER 

  T:0800 022 9851   T:0800 022 9851 

  Pin: 988627   Pin: 988627 

      

1:00 Monthly RCPCH EQIP call  1:00 Monthly RCPCH EQIP call  

2:00   2:00   

 
 

 

    
 

 
 

 

 



 
 

 

 

PROGRESS REPORT 
EQIP champion name:      Helen Sneath 

Trust/Health Board team name:       Nottingham University Hospitals Trust 

Trust/Health Board team members: 

Helen Sneath, James Baird, Maria Moran, Laura Ashmore, Manish Prasad, Denise Crozier, 

Katherine Martin, Ann Brown, Francesca Napolitano  

Project aim:  

 

Planned tests: 

1. Additional leaflet to go in patient leaflet with links to online resources – Evelina video, plus 

our adult learning disability leaflet and video to help prepare patients coming for the test. 

Had just organized before all out-patient clinics were cancelled. 

Results: 

1. Too soon to get feedback from patients about additional resource and whether they have 

accessed. 

2. Have started to look at and plot our results. 

Graph 1 below shows how we were initially able to improve our wait times after our EQIP 

training. Unfortunately the knock-on effect of Christmas annual leave, reduced patients 

due to re-flooring and staff using annual leave at the end of the financial year has meant 

that we have slipped  

 

 

 

 

 

Achieve a full quality and interpretable routine EEG recording in 95% of all paediatric patients 

referred within 4 weeks from referral by May 2020’. 

 

 



 

 

 

 

 

 
Graph 1 

 

Graph 2 below shows an increase in the percentage of patients that we have been able to 

record a full quality EEG. (Note missing data for June-August). We have hit our target of 

over 95% since our EQIP training. Additionally we have not had to abandon any recordings 

since starting the project, (Graph 3) 

 

 
Graph 2 



 

 

 

 

 

 
Graph 3 

Plotting both these together in graph 4 shows us that it is the wait times that have affected our 

overall ability to meet our aim but great that we have been able to make a difference by 

communicating with each other and families to improve quality and hopefully experience for our 

patients. 

 
Graph 4 

 



 

 

 

 

Challenges Successes: 

1. Still struggling to make the phone calls to patients (mainly due to time) so have started 

sending out an addendum to our patient leaflet (as above in planned tests) – obviously this 

is on hold. 

2. Everything now on hold as we wait to start booking out-patients once more. 

  


