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PROGRESS REPORT

EQIP champion name: Dr Suhail Habib
Trust/Health Board team name: Doncaster and Bassetlaw NHS Foundation Trust

Trust/Health Board team members: Dr Vivek Desai, Dr Bphupen Singh, Dr Asma Masroor, Natalie
Yaw (Nurse) Sophie Longley (Nurse) Emma Kribb (Dietician) Natasha Lloyd (Dietician) Gemma
Wilson (Physiotherapist) Jennifer Allen (Occupational Therapist)

Project aim: 50% of patients at DBTCH will have Signposted Information Packs about children’s
epilepsy service by May 2020

Planned tests:

There was no intervention planned for this month, instead we focused on the results from
previous months, as a team we took 3 discrete steps towards our goal this month;

e We have developed draft leaflets for our information pack
e Started engagement of stakeholders
e Planning how to measure and present our work

Results:

Four team members volunteered to develop a leaflet each, What is Epilepsy, Support available,
How to inform School and First Aid Training. Also, we have started engagement of stakeholders,
by presentation of our project to fellow paediatric and emergency department colleagues.

Challenges Successes:

We collectively noticed that there was lots of duplicated information in the leaflets, also some
crucial information like contact details has to go on each leaflets, there is was a challenge
whether we can reduce the number of leaflets to 2 instead of 4, we have concluded that as per
our results from the patients interventions, it is better to keep leaflets 4 of small size, as they
serve different theme of information and can be used separately if not together.
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The wider audience of paediatric and emergency colleagues was extremely thrilled by our
project, they raised questions of where should these leaflet be available, whether the leaflets be
provided to suspected epilepsy patients as well, the consensus is that suspected epilepsy patients
will get only leaflet of What is Epilepsy and First Aid only, while the diagnosed patients can have
all 4 leaflets.

We have discussed among the team members that our measurement will be displayed in the
form of process mapping in World Café, we will put the pictures and explain our journey is simple
steps.

Next steps:

e Doing further PDSAs on leaflets, reassessing them with patients involvement prior to
finalization and printing

e Continuing stakeholder engagement

e Starting measurement and presentation of project for World Cafe



